
Beyond Orokonui is a community-led project 
aimed at enhancing the North Coast and East 
Otago landscape, stretching from North Dunedin 
to Waikouaiti. The Landscape Connections Trust 
(LCT) is leading this project.
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A management strategy has been developed so as to provide a framework 
by which to implement future projects.  A Community Advisory Group 
(CAG) guided the creation of the Beyond Orokonui management strategy.  
This 10-member group includes representatives of the Department of 
Conservation (DOC), Otago Natural History Trust (ONHT), Kāti Huirapa 
Runaka ki Puketeraki, local conservation groups, local landowners and 
other interested individuals.
Community engagement to date has shown strong landowner willingness 
and desire to protect and enhance “their patch”, an appreciation of the 
distinctiveness and health of this area, and a desire to contribute to the 
resilience of its future.  The Beyond Orokonui project aims to support local 
farms and farming families.  The farms, and the people who manage them, are 
fundamental to the protection and enhancement of our natural environment.  
Farmers contribute strongly to our local economies and to the social cohesion 
and resilience of our communities.  By working with local farmers and others 
the Beyond Orokonui project will help to deliver broader benefits for the 

wider community.  This will include enhanced water quality, improved 
mahinga kai, enhanced biodiversity, and an environment that 

can better buffer communities 
from adverse weather 

effects.

The management strategy prioritises action on projects 
to restore threatened forest ecosystems, to advance 
the concept of an Orokonui “Halo” (see overleaf) and to 
assist volunteers to begin the enhancement of specific 
seabird sites.
Recently we were successful in securing three years 
of funding from the DOC Community Conservation 
Partnerships Fund (CCPF) to advance these projects.  
Many thanks to DOC CCPF and the Lottery Grants 
Board for their funding that allows these projects to 

occur.
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To download the Management Strategy go to:  
http://www.beyondorokonui.org.nz/resources/

Turning strategy into action
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Bird monitoring
One of the first projects undertaken under the Beyond Orokonui banner was bird monitoring 
across East Otago (2014) funded by Birds New Zealand and DOC’s CCPF.  The project aims 
to understand the distribution of native forest bird species across East Otago so as to better 
understand their habitat and dispersal requirements.  
A total of 85 different detailed vegetation/habitat units were mapped in the project area.  As 
the focus of the study was on forest birds, indigenous and exotic forest sites were selected for 
sampling. Birds NZ volunteers have recorded birds from a total of 316 different count sites, 
with additional double counts and repeat counts swelling the total number of counts to 433.
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We are now into our second season of 
bird monitoring.  All of the private landowners 
that have been approached so far have kindly 
agreed to have volunteers accessing their land 
for the purposes of collecting this data.  For the 
participating volunteers, this has meant exposure 
to some significant tracts of land that they would 
not otherwise have access to.
We anticipate that the final analysis will produce 
significant new data on forest bird distribution 
that will make an important contribution to the 
understanding of forest bird habitat preferences 
in production landscapes.   The results will also 
inform biodiversity enhancement projects involving 
native forest birds.

www.andytrowbridge.com: NZ Falcon

The recent breach of the 
Orokonui ecosanctuary’s 
predator proof fence 
by a stoat is hopefully 
just a one-off event, but 
it understandably caused 
concern for the ONHT and 
its supporters.  In addition, 

there is the ‘spillover’ of 
threatened bird species from beyond 

the Orokonui fence, as their populations expand into the wider 
landscape.  This ‘spillover’ is expected as is the fact that 
many of these birds will be quickly preyed upon by a wide 
variety of pests outside of the sanctuary’s fence.  Extending 
the protection ‘halo’ will provide greater safe habitat for 
threatened birds beyond the Orokonui fence and assist these 
birds to inhabit areas where we all live.
To see this dream become reality, the LCT is developing 
a Pest Management Programme (PMP) for the ‘Orokonui 
Halo’ project.  This PMP will provide the strategic basis 
for the implementation of coordinated pest control into the 
future, allowing residents to contribute to pest control in 
an integrated and meaningful manner and guided by local 
practitioners and experts.
We are currently surveying local residents who live within a 
possible ‘halo’ area regarding their opinions on pest control.  
The precise halo area is yet to be defined and will in part be 
determined by the extent of support from the local community.
If you live within the area and would like to provide feedback, 
please complete our questionnaire before 8th November 2015 
Complete online at www.surveymonkey.com/r/orokonui_halo 

Nga mihi nui,  Rhys Millar

You can check out our progress at  
www.beyondorokonui.org.nz or on  
www.facebook/beyondorokonui or send us an 
email: landscapeconnectionstrust@gmail.com 

Getting 
connected


