
Over 70 people gathered at the Orokonui ecosanctuary 
to hear and discuss what is possible “Beyond Orokonui”.  
The diversity of speakers, their knowledge of the East 
Otago environment and its people was complemented by 
the enthusiasm and participation of people attending.  
The following information provides a short summary of 

the day and the thoughts of people 
who attended.   

Post forum update

Kelvin Lloyd: Lowland ribbonwood treeland

Brendan Flack: Kati Huirapa Runaka ki Puketeraki

Session one:  
Biodiversity values  
of East Otago

Tena Koutou

Session two:  
Private land,  
heritage and stewardship
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Jill Hamel: Mopanui Bait Station network

We heard from the Department of Conservation who talked about project 
partnerships, our conservation estate, rare species and biodiversity threats.  
We also heard from the Otago Regional Council on the health of rivers and 
waterways.  Wildlands Consultants provided a detailed understanding of the 
current vegetation, common and uncommon indigenous forest types, treelands (see 
inset photo) and shrublands, indigenous and exotic habitats, indigenous historic 
forest patterns and wetlands, all of which are found within the project area.

Q1: What are the most significant features of the East Otago Natural 

Environment and what should be prioritized for management? 

Forum participants indicated that the interface between water and land is 
particularly important.  Wetlands, estuaries and salt marshes rated highly as 

significant natural features of the East Otago environment, as 
did freshwater ecosystems.   Protecting the forest 

remnants was also considered to 
be of high importance, 

with people 

Q2: What and how can 

individuals contribute to 

biodiversity improvements and the health 

of the natural environment? 

Participants at the forum discussed the 
importance of raising awareness of both the 
biodiversity values and threats in the area, 
and encouraging collaboration that reaches 
across property boundaries.  Underpinning this 
is a need for education, support for landowners, 
and coordination.  Some examples provided were 
catchment-specific restoration projects and 
coordinated wide-scale pest control.

citing the remarkable variation in our forest 
ecosystems – the presence of ‘dry forests’ (matai-
totara, kowhai, kanuka-broadleaf) in the north 
of the project area, and the moist forest types 
to the south, including rimu-miro forest, kanuka-
broadleaved forest and broadleaved forest and 
treeland.

Brendan Flack of Kati Huirapa Runaka ki Puketeraki, as manawhenua, opened the forum and welcomed everyone to Orokonui.   In 

identifying the numerous cultural sites of importance we were reminded that this is the Turangawaewae of Kati Huirapa Runaka 

ki Puketeraki.  Huriawa, Matainaka, Hikaroroa, Whareakeake, Mihiwaka are places that we all identify with, yet learning of t
heir Taonga Tuku Iho provided participants with an even stronger feeling for their im

portance.

Early surveying and settlement in 
Purakaunui and riparian activities, 
covenants and pest control on 
private land were the topics we 
heard from private landowners.  
The Dunedin City Council 
discussed Areas of Significant 
Conservation Value (ASCV) within 
the project area and highlighted 
BioFunds distributed in North 
Dunedin and East Otago.
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Session Three:  

Community management and  
local leadership

Session Four:  
Orokonui and proximate

We heard about current projects 
from Kati Huirapa Runaka ki 
Puketeraki, Waikouaiti Karitane 
River Estuary Care, East 
Otago Taiapure and about 
conservation activities during 
volunteer week from Ki Uta Ki 
Tai.

Chanel Phillips: Ki Uta Ki Tai - Volunteer Week

WhaT happens 
next?

Q3: How can we collaborate more effectively, 

as individual and as groups?

In discussing how we can more effectively 
collaborate as community groups and 
individuals, participants were clearly inspired 
by the speakers they had heard at this session.  
Responses centred on the need to communicate 
events, activities, research, reports, success 
stories and experiences.  Liaising and 
coordinating with volunteers, and aligning 

volunteers enthusiasm and energy with 
prioritised and well-planned projects 

was considered to be an effective 
use of planning and on the 

ground action.

We learnt about bird monitoring from the 
Ornothological Society, the ambitions of the 
Volco Trust, the planting at Long Beach, the 
goals for Hawksbury Lagoon and progress at Orokonui and 
their plans for Mihiwaka. 

Q4: What is possible beyond Orokonui?

Three key themes arose from the responses.  Firstly, that 
the “Beyond Orokonui” project needs to be more than just 
conservation and needs to consider sustainable livelihoods 
and sustainable production, as well enhancing the 
environment.  Secondly, that collective effort will provide 
greater potential to realise significant environmental gains. 
Thirdly, there was acknowledgement that there are some 

very significant projects underway already and 
that any additional work should 

seek to expand on these 
in a considered 

and effective 
way.

Elton Smith: Kiwi Release at Orokonui The forum demonstrated that 
there is already an enormous 

amount of action being undertaken by 
individuals, community groups, iwi, and government agencies 

across East Otago.  We aim to work alongside these groups, to 
learn, to connect, to collaborate and where we can, to provide 
additional support.  We also aim to implement new initiatives on 
the ground where they are deemed important and there is strong 
community desire to carry out the initiatives.

To begin the practical action on the ground we first need to 
have a shared vision and shared goals for the management of our 
environment.  A vision and common purpose allows individuals and 
groups to contribute to biodiversity enhancement and sustainable 
land use in a coordinated and consistent way that builds on the 
work that has begun at the Orokonui ecosanctuary and other 
managed coastal and inland reserves.

The first stage of the project aims to develop that vision with 
a community management strategy for future implementation by 
the various groups and individuals who are passionate about its 
future.  The management strategy will be a working document 
that serves to strategically integrate the multiple objectives for 
the East Otago landscape and identify practical actions, big and 
small, to achieve the vision.  

Informing and guiding the development of the management strategy 
is the Community Advisory Group.  From across East Otago, 
these members of our community each have a strong familiarity 

and connection with the East Otago landscape and its people.  
Through their leadership, knowledge and community 

networks they provide guidance and support to the 
Project Team in the development of the strategy.

On behalf of the Landscape 
Connections Trust, I’d like to thank 
you all for attending and for your 
contribution on the day. Nga mihi nui,  Rhys 

If you would like to contribute to this process, please don’t 
hesitate to contact me:  landscapeconnectionstrust@gmail.com  
M. 027 3877866   W. 03 4779242

Thank you


